
 

 

 

SECONDARY 

PUPIL PREMIUM 

POLICY 

 
 

 

 

 

 

 

 



2 
 

 

Description Tag 

The Principal of the academy Delia Smith 

The academic year 2016/17 

Chair of Governors Patrick Wall 

The academy name Ark Academy 

 

POLICY INFORMATION 

Named personnel with designated responsibility  

Academic year Designated Senior 
person 

Deputy 
Designated Senior 
person 

Nominated 
Governor 

Chair of 
Governors 

2016/17 Delia Smith Aishling Ryan  Patrick Wall 

 

Policy review dates (frequency of review: tbc) 

Review Date Changes made By whom 

October 2016 Policy reviewed Delia Smith  

 

CONTENTS  

1 INTRODUCTION  

2 FUNDING  

3   EVIDENCE OF WHAT WORKS  

4.  PUPIL PREMIUM REVIES 

5.  ACCOUNTABILITY  

6 PUPIL PREMIUM REPORTING 

7   PERFORMANCE TABLES  

8  TEMPLATES  

  

  



3 
 

INTRODUCTION 

 

The pupil premium is additional funding for publicly funded schools in England to raise the 
attainment of disadvantaged pupils of all abilities and to close the gaps between them and 
their peers. 

Pupil premium funding is available to: 

 local-authority-maintained schools, including:  
o special schools (for children with special educational needs or disabilities) 
o pupil referral units (PRUs - for children who can’t go to a mainstream school) 

 academies and free schools, including  
o special academies (for children with special educational needs or disabilities) 
o alternative provision (AP) academies (for children who can’t go to a 

mainstream school) 
 voluntary-sector alternative provision (AP), with local authority agreement 
 non-maintained special schools (NMSS - schools for children with special 

educational needs that the Secretary of State for Education has approved under 
section 342 of the Education Act 1996) 

FUNDING 

Financial year 2016 to 2017 

In the 2016 to 2017 financial year, schools will receive the following funding for each child 
registered as eligible for free school meals at any point in the last 6 years: 

 £1,320 for pupils in reception year to year 6 
 £935 for pupils in year 7 to year 11 

Schools will also receive £1,900 for each pupil identified in the spring school census as 
having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority 
care for any of the reasons above, they will attract the £1,900 rate. 

Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil 
premium funding. Funding for these pupils is managed by the virtual school head (VSH) in 
the local authority that looks after the child. 

https://www.gov.uk/types-of-school/academies
https://www.gov.uk/types-of-school/free-schools
https://www.gov.uk/guidance/school-census
https://www.gov.uk/pupil-premium-virtual-school-heads-responsibilities
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EVIDENCE OF WHAT WORKS 

 

The Education Endowment Foundation has produced a teaching and learning toolkit to help 
teachers and schools effectively use the pupil premium to support disadvantaged pupils. Its 
families of schools toolkit helps teachers learn about effective practice from similar schools. 
It has also produced an evaluation tool to help schools measure the impact of the approaches 
they are using. 

Information can be found on schools that have been recognised for their successful use of the 
premium on the Pupil Premium Awards website. The DfE encourage all schools with 
excellent results to share their achievements, strengths and experience with other schools. 

PUPIL PREMIUM REVIEWS 

 

Ofsted will recommend that a school commissions a pupil premium review if they identify 
concerns with the school’s provision for disadvantaged pupils. 

Other bodies may also recommend a pupil premium review, including: 

 the academy trust 
 the regional schools commissioner  
 the Department for Education 

ACCOUNTABILITY 

 

Ofsted inspections 

Ofsted’s school inspections report on the attainment and progress of disadvantaged pupils 
who attract the pupil premium.  

Online reporting 

From the 1 September 2016, schools maintained by the local authority must publish their 
strategy for the school’s use of the pupil premium on their websites. Details of the specific 
information you need to publish can be found in our guidance on what must published 
online is available from the Ark Central Team.   

PUPIL PREMIUM REPORTING 

 

You must publish a strategy for the school’s use of the pupil premium. You no longer have to 
publish a ‘pupil premium statement’. 

http://educationendowmentfoundation.org.uk/toolkit/
https://educationendowmentfoundation.org.uk/toolkit/families-of-schools/
https://educationendowmentfoundation.org.uk/evaluation/diy-guide/getting-started/
http://www.pupilpremiumawards.co.uk/
https://www.gov.uk/government/policies/increasing-the-number-of-academies-and-free-schools-to-create-a-better-and-more-diverse-school-system/supporting-pages/regional-schools-commissioners-rscs
https://www.gov.uk/what-maintained-schools-must-publish-online#pupil-premium
https://www.gov.uk/what-maintained-schools-must-publish-online#pupil-premium
https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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For the current academic year, you must include: 

 your school’s pupil premium grant allocation amount 
 a summary of the main barriers to educational achievement faced by eligible pupils at 

the school 
 how you’ll spend the pupil premium to address those barriers and the reasons for 

that approach 
 how you’ll measure the impact of the pupil premium 
 the date of the next review of the school’s pupil premium strategy 

For the previous academic year, you must include: 

 how you spent the pupil premium allocation 
 the impact of the expenditure on eligible and other pupils 

Pupil premium funding is allocated for each financial year, but the information you publish 
online should refer to the academic year, as this is how parents understand the school 
system. 

As you won’t know allocations for the end of the academic year (April to July), you should 
report on the funding up to the end of the financial year and update it when you have all the 
figures. 

PERFORMANCE TABLES 

School and college performance tables also report on the performance of disadvantaged 
pupils compared with their peers. 

 

 

http://www.education.gov.uk/schools/performance/
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PUPIL PREMIUM STRATEGY STATEMENT: SECONDARY  
 

Summary Information  

School ARK ACADEMY 
    

Academic Year 2016/17 Total PP budget 451,601 Date of most recent PP 
Review 

10/2016 

Total number of pupils 1059 Number of pupils eligible 
for PP 

558 Date for next internal 
review of this strategy 

2/2017 

 

Current Attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving 5A* - C incl. EM (2015-16 only)                 62% 64.7% 

% achieving expected progress in English / Maths (2015-
16 only) 

                 82/87 75.8% / 73.4% 

Progress 8 score average                  0.22 0.12 

Attainment 8 score average                   51.06 52 

 

 



7 
 

 

 

Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A Literacy skills on entry to Year 7 are lower which slows progress across the curriculum 

B Some higher attaining pupils on entry who are eligible for PP are making less progress than other high ability students. 

Also a specific group of middle attaining PP pupils on entry of black/black British boys make less progress than peers 

C A higher percentage of PP students experience social, emotional and mental health issues (SEMH) which affects behaviour and attendance and 
therefore has a detrimental effect on progress     

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  1. Lack of support with learning at home and a lack of engagement of parents of pupils who are most vulnerable to underachievement. 

 2. A higher percentage of students in older years (Yrs 9-11) have affiliations with, or are strongly influenced by, gang culture leading to 
disaffection from school. 

3. There are increasing numbers of social care involvement with a significant minority of families.  

Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A Improved literacy/reading skills for pupils eligible for PP in Year 7 PP pupils inY7 make rapid progress by the end of the 
year, so that all PP pupils at least meet access to 
curriculum reading age of 9.6 years 

B Improved rates of progress for specific sub groups of PP students: 

 High attainers on entry 

 Middle attainers on entry, black british boys who are making less progress than peers 

Such pupils make as much progress as non PP 
students by end of KS4 in maths and English and are 
as successful in Ebacc subjects and in overall 
progress 8 and attainment 8 scores. 

C SEMH issues of identified groups of PP students are further addressed Fewer behaviour incidents recorded for these pupils 
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Planned Expenditure 

Academic year 2016/17 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale to inform this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review Cost 

Improve Y7 literacy 
progress 

Lexia reading 
programme across Year 
7 in additional period 
for all students. 

Staff intensive 

To ensure all Y7 have access to 
a high leverage phonics reading 
programme that increases 
curriculum access. 

Average reading levels similar 
for PP and non PP in Year 7 36% 
boys and 26% girls reading 
below national average.  

Programme selected from impact in 
pilot. All Y7 tutors trained to 
implement and deliver programme to 
all Y7. Lead teachers promoted to 
ensure delivery and evaluation of the 
programme. 

1:1 provision for weakest students 

English 
Literacy 
Lead 

January and  

July 2017 

£49,500 

Improve reading 
engagement strategies 
across KS3 

 

 

Train all tutors in KS3 in 
the development of 
reading techniques 

 

 

Love of reading is a key aide to 
improving engagement and 
progress 

 

 

All tutors trained and implementation 
of reading session and reading log for 
all pupils. Close liaison with library and 
their engagement in strategy.  Whole 
school week Literacy Festival in Spring 
Term 

English 
Literacy 
Lead 

 

 

April 2017 

 

 

 

 

£10,000 

 

 

 

 

Benefit from KS2 
literacy developments 
to improve literacy 
progress in Y7 

Continue to cross-
observe across Yrs 
5/6&7 develop shared 
KS2/3 understanding of 
literacy strategies 

Develop work started last year 
on sharing developments in KS2 
such as Talk for Writing 

Focus on lesson observations and 
incorporating into Y7 SoW. 
Culminating in a Year 6/7 Literacy Day 
in July 

Secondar
y primary 
co-
ordinator 

July 2017 £10,000 

                                                                                                                                                                                     Total budgeted cost   £69,500 
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Improve outcomes   
across KS3&4 

 

Six form intake into 
7 classes Y7-10 

 

Better quality of teaching 
focussed on needs of students. 

 More personalised use of support 
for students with higher levels of 
need, faster progress and higher 
attainment e.g.  Year 8 science 
lowest set 11 students (10 pp) 
made average of 4.6 sub levels 
compared to year average of 1.9 

Co-planning and deployment of 
experienced teachers 

HoD Key 
Assessment 

points 

£50,000 

Deployment of co-
teachers     

Additional teacher 
capacity used to 
support groups 
with the greatest 
need                                                              

 

Promotes progress through 
greater level of support. Also 
supports induction and more 
rapid development of newly 
qualified staff and is part of 
programme for teacher trainers 
(ATTs)  

Co-planning and training by 
experienced staff 

HoD Key 
Assessment 

points 

£140,000 

Total budgeted cost        £190,000 
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Planned Expenditure 2016/17 

ii. Targeted Support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is implemented 
well? 

Staff 
Lead 

When will 
you 
review? 

Cost 

Improved outcomes for 
targeted KS4 students 

Academic catch 
up/support sessions 
in additional 
timetabled time (P7) 
with key staff- large % 
of disadvantaged 
students 

Rationale based on previous 
cohort provision and progress. 
Additional small group work more 
focussed this year on key 
students  

(See statistics for GCSE 2016) 

Key experienced staff chosen for more 
defined group of students. HoDs of 
subjects identified students based on PP 
and progress analysis 

AP KS4  Jan 2017 

April 2017 

£45,000 

 

 

Saturday & holiday 
revision sessions for 
key targeted students 

Based on previous experience, 
additional time for students who 
are underperforming &/or 
disengaged who probably will not 
revise if left to own devices 

Well publicised and promoted and 
parents informed.  

Key staff support the programme 

AP KS4 

 

 

 

March 
2017 

May 2017 

£15,000 

 

 

 

 Mentoring of targeted 
KS4 students by staff 
and sixth formers   

1:1 with closely 
matched mentors 

25 PP students in 
identified sub groups 

All students targeted are 
underperforming PP students – 
more finely identified than in 
previous years 

New mentors trained.  

Attendance tracked. 

AP KS4 Jan 2017  

April 2017 

£20,500 

Total cost:  £80,500 
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Improved Engagement 
of underachieving 
Somali heritage students 

1:1 mentoring by 
Bright Education 

Impact of programme in 
previous years and successful 
engagement of difficult to reach 
families 

Regular feedback from Bright and 
behaviour/attendance records 

APs  

KS3 &4 

 £14,000 

EAL withdrawal Small group and 1:1 
support for 
students with very 
low levels of 
English 

Students unable to access full 
curriculum due to language 
barriers – rapid progress in 
language/literacy development 
of previous years e.g. Year 7 EAL 
withdrawal. Students made 4.8 
sub levels of progress in English 
vs 1.3 sublevels of of EAL 
students without support.  

Experienced EAL staff with clear line 
management analysis of progress and 
re-integration into lessons.  

EAL co-
ordinator 

 £32,000 

Nurture group 

 

Small group of 
targeted students 
with complex 
needs work with 
fewer teachers and 
high levels of 
support 

Evidence from previous years 
based on range of indicators and 
attachment theory. Enables 
students to settle into secondary 
within a secure framework.  

Student successfully integrated 
into Year 8 curriculum 

Delivered by experienced staff.  

Close liaison with family.  

Data: progress and attendance 

Inclusion  
Co-
ordinator 

 £19,000 

Total budgeted cost:  £146,000 
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iii. Other Approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementati
on? 

Cost 

Support for 
underachieving SEMH 
students  

Dedicated 
behaviour mentors 

 

 

 

In school support to provide 
stability, advice and strategies 
for vulnerable students often 
with severely dysfunctional lives. 

(55 students 15/16, 33 of whom 
are PP) 

Experience of  Team 

 

 

APs KS3 
and 4 

 

 

 

Termly £52,000 

 

 

 

 

 

 Counselling 
support / TAMHS 

Reduction in behaviour 
incidents, exclusions and 
improved attendance. 

10  students, 6 PP 

Data evidence   £13,000 

Total cost:  £65,000 
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Review of Expenditure 

Previous Academic Year  2015/16 

(i) Quality of Teaching for all 

Desired outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

Improve attainment 
/progress in KS4 

Academic ‘catch up’ clinics and P7 
timetabled sessions Monday/Friday. 
English dept all Y10 & 11 staff for P7 all 
year. 

Impact of additional support evident in 
practical subjects 

Impact of science clinics in Y10 

 

 

 

 

Significant improvement in 
expected/above expected progress in 
English in 2016. 

Expected progress English KS2-4 

2015 – 65%  2016 – 82% 

Exceeding progress English 

 2015 – 25% 2016 -48% 

Impact on diminishing differences  
between PP/non PP - % achieving A*C 
in Eng & Maths 

-19% 2015 to -8% 2016 

Progress in maths for disadvantaged 
students and all in top 10% of school 
nationally 2016 KS2-4 

(RAISE online) 

Targeting of students needs to be more 
specific in terms of identifying key 
underperforming sub groups within the 
PP category as this is a very broad group 
consisting of over 50% of KS4 students. 

More focus on high attaining PP 
students 

 

Some students remain reluctant 
attendees at support sessions. 

 

Further work needed on developing 
independent study skills and resilience 
to counter over-dependence on staff 
and belief that attendance at such 
sessions is sufficient. 

£45,000 

 

 

 

 

 

 

 

 

 

 Saturday/holiday sessions for revision 

 

Improved outcomes in business, media, 
DT & IT.  Y10 science clinic progress PP 
5.5 sublevels v. 5.1 for all. 

 £15,000 
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Improve progress across 
KS3&4 

 

 

 

 

 

 

 

 

 

Splitting 6 form intake into 7 sets in KS3 
&Y10 - teaching better differentiated. 
Smaller groups in lower set aids 
progress 

 

 

 

 

 

 

Better quality teaching focussed on the 
different needs and scaffolding 
necessary for lower attaining groups 
and faster pace in higher sets. 

Impact on lower attaining students on 
entry to the school evident across the 
academy.  

Impact on behaviour management and 
relationships is also positive. 

Attainment of low attaining 
disadvantaged students is on average 
0.5 – 1 grade above the national and 1 
or more grades above for all low 
attaining students on entry in 2016 
GCSEs (RAISE online) 

These strategies work but are 
expensive, will continue in more specific 
way if possible 

 

 

 

 

 

 

 

 

£50,000 

 

 

 

 

 

 

 

 

 Deployment of co-teachers 

 

Additional teacher capacity used to 
support groups with the greatest need. 
This also a key training tool for newly 
qualified teachers and teacher trainees 
who benefit from working with 
experienced staff and this ultimately 
impact on student progress as they gain 
proficiency more quickly. 

Will continue where required (as part of 
teacher training requirements). Again 
cost mitigates against using more 
widely. 

 

 

£140,000
  

Improve reading standards 
in KS3 

 

All classes Year 7-9 had 30 minutes of 
reading 4 days a week 

 

Lexia licenses 

 

The smallest reading groups had the 
lowest reading ages and had the 
strongest reading teachers. 

Lexia used with pilot low reading age 
groups made biggest gains in Year 7 
with most vulnerable individuals 

Variability of progress depending on 
tutor. Accelerated Reader tests difficult 
to implement.  

Impact of Lexia with a smaller group of 
students more successful  - strategy 
revised for 16/17 

£79,000 

 

£25,000 
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1:1 reading (Average 7 months Lexia – 12 months)  Lexia to be used across all Y7 in 16/17 £13,500 

Homework club  Targeted HW club and pupil support 
HW club – quiet place for students to 
focus on their work 

Continue as part of enrichment 
programme 

£12,500 

Total budgeted cost  £380,000 

 

Review of Expenditure 

Previous Academic Year  2015/16 

(ii) Targeted Support 

Desired outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with 
this approach) 

Cost 

Improve outcomes for 
targeted under-performing 
students 

 

 

Assertive mentoring 1:1 mentoring of 73 (41PP) students in 
Year 11 who were most vulnerable to 
underachieving in their GCSEs – 
mentoring by senior ,middle leaders 
and tutors. Students in the main 
responded well to the support.  

 Some students do not necessarily 
change their habits. Need to work 
with other student who have tackled 
similar problems successfully. 

£20,500 

 Moving Forward Programme All PP students post mock were 
allocated subject specific targets by 
their class teacher 

Some impact in that it alerted staff to 
underperformance but needs to be 
more finely tuned in 2016/17 

£3,500 
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Bright Education  

 

 

External mentoring 

 

 

Impact on students of Somali heritage 
who are prime but not exclusive focus. 
Increased contact and engagement of 
Somali families 

There is a distinct group of 
underachieving Somali students who 
need to continue to benefit from this 
programme 

£14,000 

 

 

Family Therapy and TAMHS Therapeutic programmes to support the 
most vulnerable students 

Many of these students are PP and 
need additional support to keep them 
in school 

Available to a small group of students 
but important access to CAMHS 
referrals will continue in reduced way 

£13,000 

Support for EAL students 

 

Withdrawal from lesson for small 
group/1:1 work 

 

Focussed support from experienced EAL 
staff  to enable access to curriculum for 
students with basic or very little English 

Progress for EAL withdrawal student in 
Year 8 English – double that of non-
supported EAL students (1.8 v 0.9) 

Effective programme will continue 

 

 

£32,418 

 

Nurture Group 

 

 

Targeted group of Y7 students (7 PP out 
of 11) 

Helps transition students with complex 
needs into Y7 

 

 

Effective  approach for most 
vulnerable who would otherwise have 
great difficulty in integrating to 
secondary school 

£19,000 

 

 

 

Total budgeted cost :  

                                                                  Total cost: 

£149,000 

£529,918                                                                                                                                                                                                                                                    
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Performance of Pupils in Receipt of Pupil Premium at the end of KS4 

5A*-C incl EN & MA:     PP: 62%   Non PP: 71% 

Key : 2015 CCR > Assessment 

Analysis 

2016 CCR > Assessment 

Analysis 

  

2016 RAISEonline 

PERFORMANCE OF PP ELIGIBLE PUPILS AT THE END OF KS4 – ATTAINMENT 

  2015 2016 

Average Progress 8 score of PP pupils 0.4 0.22 

Average Attainment 8 score of PP pupils 5.1 51.06 

% of PP pupils achieving A*-C  in English & Maths 56% 65% 

% of PP pupils achieving English Baccalaureate 33% 35% 

% of PP pupils achieving 5 A*-B  38.6% 41.5% 

English – Expected Progress KS2 to 4 65% 82% 

English – Exceeding Expected Progress KS2 to 4 25% 48% 

Maths – Expected Progress KS2 to 4 90% 87% 

Maths – Exceeding Expected Progress KS2 to 4 47% 51% 

   

DIMINISHING THE DIFFERENCES (difference +/- between PP and non-PP pupils) 

  2015 2016 

Average Progress 8 score of PP and non-PP pupils -0.2 -0.22 

Average Attainment 8 score of PP and non-PP 

pupils 
-0.8 -4.21 

% of pupils achieving A*C in English & Maths -19% -8% 

% of PP pupils achieving English Baccalaureate -22% -7% 

% of pupils achieving 5 A*-B -29.5% -3.3% 

English – Expected Progress KS2 to 4 -17% -7% 

 


