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Be The Best That You Can Be, Every Moment Counts 

 
 

 
 
 
 
 
 
 
 

 
‘Be kind whenever possible. It is always 

possible!’ 
Dalai Lama 

 
 
 

 
 
 
 
 
 
 
 
 

 

  

 
The Ark Academy Behaviour and Ethos policy creates the conditions for outstanding learning and the 

encouragement and development of our students into rounded citizens. With CIVITAS the 
cornerstone of our ethos, our students will be fully aware of their impact on society and potential to 
be active citizens shaping and leading their community. These aspirations are reflected through all 

our codes and expectations and recognised through rewards and celebrations. 
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ARK ACADEMY MISSION STATEMENT 
 

Ark Academy has at its core the pursuit of highest standards possible in education.  We believe in high 
aspirations, high motivation and high achievement for all.  Through our extended curriculum and 
community life we seek to meet the needs of the whole person.  Civitas – Citizenship – is at our core.  
We will build a community of civic pride and social justice in which all members are equally valued.  
We are committed to the service of young people and to helping them play their full part in society. 
 
In light of this we aim to: 
 

 Provide every student with the knowledge, skills, self belief and motivation to be successful in 

their learning and lives 

 Welcome, value and respect all who come to the school 

 Build a community based on justice and a sense of personal responsibility 

 Provide opportunities for all to experience CIVITAS whilst developing a spirit of tolerance and 

understanding for all cultures, traditions and faiths 

 Promote dialogue and co-operation with the wider community 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
  

Our Driving Principles are: 

 

 Excellence 

 Citizenship 

 Participation 

 Persistence 
 

Our goal 
 

Our goal is that all students should be able to access higher education and participate fully in our 
democratic society. 
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AIMS OF WHOLE SCHOOL BEHAVIOUR POLICY 
 

 to reflect the values expressed in our mission statement 
 

 to make clear the positive and constructive rules of conduct as agreed by governors, staff, parents 
and pupils 
 

 to set the framework for rewarding positive and responsible behaviour 
 

 to make explicit the procedures to be followed and sanctions applied should behaviour fall below 
these standards 

 
 

THE OBJECTIVES OF THE WHOLE SCHOOL BEHAVIOUR POLICY 
 

 to ensure the school is a safe and supportive environment for all 
 

 to ensure that all members of the school community are shown respect and show respect for others 
 

 to encourage a positive approach to behaviour by good example and praise and reward for good 
behaviour 
 

 to ensure that the environment, curriculum, and other factors within the Academy’s control are 
monitored to ensure the promotion of good behaviour 
 

 to ensure that where behaviour falls short of accepted standards, procedures are followed and 
sanctions are applied fairly and consistently 

 
As a community it is essential that we recognise that this policy must apply to the behaviour of all its 
members and to all adults (teachers, other staff, parents/ carers and visitors) as well as to our pupils.  Only 
by example can we teach and demand good standards of behaviour from those whose education is 
entrusted to us. 

 
We also recognise that the success of the policy depends on the full support of parents.  To this end The 
Home/ School Agreement has been drawn up which reflects the expectations of all ARK academies. 
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The system for managing behaviour in an Ark Primary Classroom 
 

 
The systems for managing pupil behaviour are only effective if they are applied consistently to every 
pupil. The ‘Traffic Lights’ are designed to make it easy for any member of staff or visitor to apply the Ark 
Academy behaviour policy consistently and for pupils to see the transparency, fairness and speed of the 
system.  
 
The system below is designed to be open and transparent, but the teacher needs to be clear in their words 
and actions with every pupil. For a pupil to meet expectations it must be made clear where they are 
getting it right and what it is they need to change.  
 
All aspects of this policy are for clarity and guidance for teachers, children and parents. However, there 
may be occasions when “reasonable adjustments” may be made, always in discussion with a member of 
the Senior Leadership team. For example, while a pupil should be allocated a 30 minute lunch detention 
for 3 time-outs, we would of course exercise discretion if those three time outs were spaced a long time 
apart. Similarly, we would seek to take reasonable and proportionate sooner if we have significant cause 
for concern around the behaviour of an individual pupil.  

 
 

CODE OF CONDUCT  
 

Our behaviour expectations at Ark Academy are underpinned by our code of conduct and should 
be referred to in conversations regarding pupil behaviour.  
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A cumulative response to consistently good behaviour 
 
 
Children that exceed behaviour expectations should move “up” the traffic light, from green to “superstar” 
to “megastar”.  
 
A child can be awarded a housepoint when they are on “megastar” for continuing to exceed expectations. 
This can be repeated as needed.  
 
A child can be awarded a housepoint for exceeding expectations at any time that shows progress for that 
pupil. Teachers should give out housepoints for persistence, participation and excellence in every lesson, 
where a pupil exceeds ‘green’ expectations. This can be for oral contributions or written work in a lesson 
or at home. All staff are expected to “catch” children demonstrating Civitas and award housepoints 
accordingly.  
 
Rewards should not be given for correct answers, as correct and incorrect answers have equal value if the 
correct class culture is in place.  
 
We do not “inflate” the value of our housepoints, eg giving 10 and 20 housepoints to reward for basic 
behaviour expectations. Basic behaviour expectations (sitting quietly, lining up, holding a door etc) should 
not be rewarded with housepoints. Verbal praise is more than enough. We award housepoints for exceeding 
expectations.  
 
Housepoints are recorded in the form of a class chart which is collated by Year 6 house captains each 
week. A line is drawn after each week. When a child receives a house point the member of staff will place 
a tick/ stamp next to that child’s name.  
 
This system has three levels 
 
First Level - Bronze  – child acquires 50 house points  and will receive a certificate and an announcement in 
the Celebration Assembly. The child will be given a bronze badge. 
 
Second level - Silver – child will acquire another 50 house points (making 100 including bronze) and will 
receive a certificate and an announcement in the Celebration Assembly. The child will be given a silver 
badge. 
 
Third level - Gold Card – child will acquire another 100 house points (making 200 including bronze and 
silver) and will receive a certificate and an announcement in the Celebration Assembly plus an opportunity 
to choose a book of their own choice from the book box which has the latest children’s fiction and 
nonfiction texts.  The child will be given a gold badge. 
 
Pupils will also receive:  
• Verbal recognition  
• Positive notes and phone calls home  
• Special privileges e.g. be first in line, help the teacher, have free time or work on favourite activity  
• Tangible rewards e.g. stickers  
 
This individual reward will differ depending on the age range of the children. 
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A CUMULATIVE RESPONSE TO CONTINUED POOR BEHAVIOUR 
 
 

Description of behaviour Action taken By whom? 

Green  
Pupils are ready to learn and are meeting expectations 
 
Pupils sit in STAR position ready to learn with their eyes on the speaker. 
Pupils follow teachers’ instructions and observe learning conditions e.g.  
 

 silent individual work / Paired conversation / Group work / 
Class discussion 

 
Name in Green traffic light 
 
Verbal Praise and ‘Thank you’ 

 
Teacher / LSA 

 Amber 
Pupils have to be asked to follow an instruction or observe the 
classroom code more than once  
 
Pupils should be given a rule reminder before moving them into Amber. 
Please follow PIC principles when doing this. 
Examples of unwanted behaviours (this is not exhaustive) 
 
Swinging on chair 
Calling out 
Answering back 
Tutting/kissing teeth/eye rolling 
Failing to sit still on carpet or chair 
Being or talking off task  
Ignoring reasonable instructions 

 
Rule reminder 
 
Name in amber traffic light  

  
Teacher/LSA 

Red  
Persistent and continued failure to follow instructions and meet 
expectations   
 
Where a pupil repeatedly fails to meet expectations and follow 
instructions.  

 
Name in Red Traffic light 
‘Time out’ - Minute per year of life with 
paired class 
 
Sleuth entry & Pupil is given a 
reflection sheet to complete 

 
Teacher/LSA 
 

Serious incident   

Leaving classroom without permission 
Fighting 
Walking away from a teacher 
Spitting 
Inappropriate language 
Vandalism 
Racist/sexist/homophobic remarks 
Theft 
Bringing weapons to the academy 
Bullying 
Threatening and aggressive behavior  
Assault 

Friday detention, Internal Exclusion for 
part or all of a day 
Or a fixed term exclusion 

Head Teacher / 
Deputy Head  
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Where a pupil persistently disrupts learning or repeats behaviours which make others feel unhappy or 
unsafe, a cumulative response will be brought into play. In order to encourage any pupil to not repeat these 
unwanted behaviours, the academy has a stepped response to poor behaviour. Running side by side these 
cumulative responses, therapies, interventions and support will be continuously reviewed and agreed with 
parents and the Inclusion team. 
 

Area of concern Teacher action Sanction 

3 ‘Time-outs’  Alerts SLT for a detention 
and speaks to parents 

30 minute SLT Lunch 
detention at the next 

opportunity 

3 Half-hour detentions 
 

Deputy Head calls parents, 
sends text and enters 

details on Sleuth 

60 Minute Lunch 
detention SLT  

3 Full hour detentions Parental meeting with Head  
letter home and details on 

Sleuth 

1 Day in Internal 
exclusion. Behavior is 
monitored afterwards 
and follow-up meeting 

set up.  

3 Internal Exclusions 
 
 

Parent meeting with Head.  Fixed term exclusion 

 
 
Restorative conversations 
 
A child’s behaviour is usually the outcome of many and varied complex factors in their lives and should never 
be taken personally by a member of staff. The “restorative conversations” between the pupil and class 
teacher are of vital importance in securing success for that child. You should discuss what they did well and 
what were the poor decisions. These conversations should happen regularly for these children, not just in 
reaction to a problem. You may wish to keep them for a few minutes at lunchtime every day to discuss what 
went well and when you noticed that they tried to modify their behaviour.  
 
 
These conversations that shape your relationship with the pupil will have far greater impact than any 
sanction.  
 
Continued disruption or persistent poor behaviour – our response.  
 
Children whose behaviour is unsafe or persistently disruptive must have support in place in parallel with 
escalating sanctions. These can be chosen from the following, non-exhaustive list:  

- Pastoral Support Plan (PSP – done in conjunction with the Brent Inclusion Service for 
children deemed at risk of exclusion) 

- Mentoring support, usually accompanied with targets and a behaviour tracker with 
associated rewards 

- SLT report – behaviour is tracked and checked every day by the phase lead or AHT.  
- DH report – behaviour is tracked every day by the Deputy Headteacher 
- HT report – the child and parent report to the headteacher at agreed intervals (usually 

once or twice per week) to monitor the child’s behaviour.  
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- Following an internal exclusion, some form of behaviour monitoring is essential.  
- In isolated cases and with consent from the Headteacher and/or Governing Body, reduced 

hours or off-site education can be negotiated.  
 
 
Children that are progressing through sanctions should also have additional support. This could be in many 
forms, for example mentoring, therapeutic support, family support or support fro Special Educational 
Needs. In all cases, the SENCO should be informed, the parents fully engaged and support that meets the 
needs of the child put in place.  
 
 
 

ANTI-BULLYING POLICY 
 

Our Mission statement makes clear the entitlement of all in the school to be equally valued and respected 
and the responsibility of all to show understanding and respect for others.  In the light of this, bullying in 
any form has no place in Ark Academy and will not be tolerated. 
 
 
General introduction 
 
It is very important to be clear about what is, and is not, bullying. There are many definitions and 
perceptions of bullying, but all recognise that bullying is sustained and takes place where there is an 
imbalance of power. 
 
Two useful and comprehensive definitions are: 
 
A bully is an individual who tends to torment others either through verbal harassment or physical assaults, 
or through more subtle methods of coercion. 
 
Bullying is the repeated intimidation of others by the real or threatened infliction of physical, verbal, written, 
electronically transmitted (cyber bullying), or emotional abuse, or through attacks on the property of 
another. It may include, but not be limited to, actions such as verbal taunts, name-calling and put-downs, 
including ethnically-based or gender-based verbal put-downs, and extortion of money or possessions. 
 
With the children, we use the definition of S.T.O.P – an unkind behaviour that takes place Several Times On 
Purpose. If this happens, “Start Telling Other People”. 
 
Cyber bullying is bullying through the use of communication technology like mobile phone text messages, 
e-mails or websites. This can take many forms, for example: 
 

 Sending threatening or abusive text messages or e-mails, personally or anonymously 

 Making insulting comments about someone on a website, social networking site (e.g. Face book) 
or online (blog or YouTube) 

 Making or sharing derogatory or embarrassing videos of someone via mobile phone or email 
(such as ‘Happy Slapping’ videos) 

 
 
The aims and objectives of the school in relation to bullying are to: 
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 Ensure all students, teachers and parents know that bullying will not be tolerated. 

 Ensure clarity and agreement about what is and is not bullying. 

 Ensure whole school awareness of the rights and responsibilities of all pupils with regard to bullying. 

 Involve all members of the school, staff and pupils in helping to prevent bullying and to confront it 

when it occurs. 

 Encourage pupils to report instances of bullying. 

 Ensure that all pupils, parents and staff know what preventative steps the school takes and how 

these are implemented. 

 Ensure all pupils, staff and parents know the procedure to follow when bullying occurs. 

 
In dealing with bullying we aim to: 
 

 Eliminate the bullying itself. 

 Support the victim by resolving the problem and by building up his/her self esteem and where 

appropriate developing strategies to avoid bullying. 

 Bring the perpetrator to realise the unacceptability of his/her behaviour and the consequences 

should it continue. 

 Investigate the cause of the bullying behaviour and where appropriate work with him/her to modify 

his/her behaviour. 

 Reconcile the perpetrator and the victim. 

 
The school’s response to bullying is achieved in various ways: 
 
 
Assemblies will be delivered by the pupils to highlight the issues.  These assemblies focus on: 
 
 Clarifying and defining what is and is not bullying, raising awareness of the difference between disputes, 

endings of friendships and bullying behaviour. 
 Cyber bullying as part of safety. 
 encouraging zero tolerance of bullying behaviour, encouraging a sense of social responsibility and the 

courage to speak out when necessary,  and ensuring pupils know what they can do if they or someone 
else  is being bullied. 

 
 
In all cases where bullying is reported, the school will:  

- investigate fully with children, parents and staff.  

- speak in plain terms to all parties alleged to be involved, including all parents, children and 

teachers. All parties will be told that this is bullying and serious consequences would 

follow.  

- Ensure close oversight of the situation with all staff involved with the children  

- When appropriate, and following clear warning, administer serious consequences to those 

deemed to have taken part in bullying, for example internal or fixed-term exclusion.  
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- Ensure that ongoing support is in place for both the accused and the accusers. 

- Monitor the situation regularly to ensure that there is no repeat or retribution.  

- Where appropriate, speak to the whole class or year group cohort 

Record keeping 
 
Incidents of bullying are recorded on Bromcom as a behavior incident by the member of staff investigating 
the incident, if a consequence is given. All allegations of bullying will be recorded on our “Bullying, Racist 
and Homophobic Incident Logs” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
THE HOUSE SYSTEM 
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All children and staff, except for the head and deputy, are allocated a house. Children are encouraged to 
foster a sense of “healthy competition” for their behaviour, academic and non-academic achievement. All 
houses will take part in a termly house assembly, led the by the head of house near the start of each term. 
In these assemblies, goals are set, achievements celebrated and a core purpose and togetherness 
established, based around the schools core values.  
 
House points are awarded for rewarding our core values, good behaviour or progress. These are tallied 
each week and celebrated in Thursday’s assembly. The house points should be tallied and checked by 
selected Year 6 pupils before taking to the office, who will collate the winners and record the weekly 
winner. The house that wins the most weeks each term gets a reward session in the last week of term.  
 
These can include:  

 A local trip to a park 

 A movie with popcorn in school 

 An additional long playtime with sports equipment 
 
Each house has a house captain, one for each phase (KS1, Lower KS2, Upper KS2). These are chosen by 
nomination with the decision made by the house leader of that phase.   
 
During the year, children will take part in house competitions, as detailed below:  

 Autumn Term - Spelling Bee and Mental maths / times tables 

 Spring Term - Ark’s Got Talent 

 Summer Term -  Sports Day 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Home School Agreement 2019-20 
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“Be the best that you can be, every moment counts.” 

 

Our Mission: For every student, regardless of their background or privilege, to be 

able to go to higher education or the career of their choice and participate fully in 

our democratic society. 

 
School will: 

 Ensure that each and every pupil has the opportunities, support and guidance to meet their 
full potential.  

 Take necessary action to ensure the attendance and punctuality of all pupils is high. 

 Provide and safe and caring environment where everyone is respected. 

 Follow the behaviour policy consistently and fairly for all pupils. 

 Keep parents and careers updated on their child’s behaviour, progress and general school 
matters. 

 Provide regular home learning.  

 Up-hold high standards of uniform. 
Parents will: 

 Have a positive attitude towards education and the school. 

 Make every effort to ensure your child attends school everyday and on time. 

 Treat other children, parents and staff with respect. 

 Support the school’s behaviour policy. 

 Keep up-to-date with school correspondence e.g. newsletter, texts, emails, website and 
attend parent consultation meetings. 

 Support your child with their home learning. 

 Make sure your child wears the correct school uniform and PE kit everyday. 

 Share any concerns that they have with the school  
Children will: 

 Come to school with a positive attitude, ready to learn. 

 Will attend school every day and on time. 

 Treat others as they wish to be treated. 

 Follow the school’s Code of Conduct. 

 Talk to staff and parents about their worries. 

 Complete home learning on time. 

 Wear the correct school uniform and PE kit everyday. 
 

Civitas – Excellence - Participation – Persistence 
 

Signed and dated by school Signed and dated by parent/ 
carer: 

Signed and dated by child: 

 

 

  

 


