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ARK ACADEMY MISSION STATEMENT 

Ark Academy has at its core the pursuit of highest standards possible in education. We believe in high 

aspirations, high motivation and high achievement for all. Through our extended curriculum and community 

life we seek to meet the needs of the whole person. Civitas – Citizenship – is at our core. We will build a 

community of civic pride and social justice in which all members are equally valued. We are committed to the 

service of young people and to helping them play their full part in society.  

In light of this we aim to:  

• Provide every student with the knowledge, skills, self-belief and motivation to be successful in their 
learning and lives  

• Welcome, value and respect all who come to the school  

• Build a community based on justice and a sense of personal responsibility  

• Provide opportunities for all to experience CIVITAS whilst developing a spirit of tolerance and 
understanding for all cultures, traditions and faiths  

• Promote dialogue and co-operation with the wider community 
 

Our Driving Principles are:  

Excellence Civitas Participation Persistence 
 

Our goal: 

Our goal is that all students should be able to access higher education and participate fully in our democratic 

society. 

AIMS OF WHOLE SCHOOL BEHAVIOUR POLICY 

• To reflect the values expressed in our mission statement 

• To make clear the positive and constructive rules of conduct as agreed by governors, staff, parents 
and pupils 

• To set the framework for rewarding positive and responsible behaviour 

• To make explicit the procedures to be followed and sanctions applied should behaviour fall below 
these standards 

 
THE OBJECTIVES OF THE WHOLE SCHOOL BEHAVIOUR POLICY 
 

• To ensure the school is a safe and supportive environment for all  

• To ensure that all members of the school community are shown respect and show respect for others 

• To encourage a positive approach to behaviour by good example and praise and reward for good 
behaviour 

• To ensure that the environment, curriculum, and other factors within the Academy’s control are 
monitored to ensure the promotion of good behaviour 

• To ensure that where behaviour falls short of accepted standards, procedures are followed and 
sanctions are applied fairly and consistently 

 

As a community it is essential that we recognise that this policy must apply to the behaviour of all its 

members and to all adults (teachers, other staff, parents/ carers and visitors) as well as to our pupils. Only 

by example can we teach and demand good standards of behaviour from those whose education is entrusted 

to us.  

We also recognise that the success of the policy depends on the full support of parents. To this end The 

Home / School Agreement has been drawn up which reflects the expectations of all ARK academies.  



House Points  

All children and staff, except for the head and deputy, are allocated a house. Children are encouraged to foster 
a sense of “healthy competition” for their behaviour, academic and non-academic achievement.  
 
House points are awarded for rewarding our core values, good behaviour or progress. These is our key reward 
system. House points are recorded in the form of a class chart displayed in the classroom. These are collated 
each week and celebrated in Thursday’s assembly. A week is defined from Friday to Thursday, with children 
starting from 0 house points each Friday. The house points should be tallied and checked by selected Year 6 
pupils before taking them to the office, who will collate the winners and record the weekly winner.  
 
Each house has two house captains – these are year 6 pupils known as ‘prefects’. These children apply for the 
role and are chosen by the SLT and MLT teams.    
 
During the year, children will take part in house competitions, as detailed below:  
 

• Autumn Term - Poetry Slam  

• Spring Term - Spelling Bee  

• Summer Term -  Sports Day 
 

The houses are:  

 
Imperial 

University 

Goldsmith 

University 

Nottingham 

University 

Durham 

University 

 

This system has three levels: 
 
Bronze: The child acquires 50 house points and will receive a certificate and an announcement in the 
Celebration Assembly. The child will be given a bronze badge. 
 
Silver: The child will acquire another 50 house points (making 100 including bronze) and will receive a 
certificate and an announcement in the Celebration Assembly. The child will be given a silver badge. 
 
Gold: The child will acquire another 100 house points (making 200 including bronze and silver) and will 
receive a certificate and an announcement in the Celebration Assembly. The child will be given a gold badge. 
 

 

 

 

 

 

 

 



The system for managing in-class 
behaviour in an Ark Primary classroom 
 

Our behaviour expectations at Ark Academy are underpinned by our code of conduct and should be referred 

to in conversations regarding pupil behaviour. We encourage children to communicate their behaviour 

through the language of ‘Zones of Regulation’ which is discussed in the ‘inclusion’ section.  
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Behaviour systems – moving names up and down ‘traffic lights’ 
 

The systems for managing pupil behaviour are only effective if they are applied consistently to every 
pupil. The ‘Traffic Lights’ are designed to make it easy for any member of staff or visitor to apply the Ark 
Academy behaviour policy consistently and for pupils to see the transparency, fairness and speed of the 
system. 
 
The system below is designed to be open and transparent, but the teacher needs to be clear in their words and 
actions with every pupil. For a pupil to meet expectations it must be made clear where they are getting it right 
and what it is they need to change. 
 
The traffic light system is the way in which children visualise their behaviour in the room. This chart should 
be displayed in each room next to the child friendly traffic light display:  
 
 
 

 

 



 

 

Type of Behaviour Consequence By 

whom? 
Green 

I am ready to learn. I know what my teacher expects 

and I am meeting those expectations. 

 

I sit in STAR position ready to learn and I track the 

speaker. I follow the teachers’ instructions and I make 

sure everyone is able to learn with no disruptions.  

 

I complete silent independent practice / paired 

conversation / group work / class discussion sensibly 

and with purpose.  

 

Name in green traffic light. 

 

Verbal praise and ‘Thank you’. 

 

My name could be moved up to ‘Superstar’ or 

‘Megastar’. 

 
Teacher / 

LSA 

Amber 

If I am asked more than once to do the same thing 

after a rule reminder.  

 

Teachers might have already tried a silent signal, an 

AIC, PGC or a PIC and I haven’t changed my behaviour. 

 

Some things that could disrupt the learning are: 

 

Swinging on chair 

Calling out 

Answering back 

Failing to sit still on carpet or chair 

Being or talking off task  

Ignoring reasonable instructions 

Distracting other people 

 

Rule reminder 

 

 

Name in amber traffic light.  

 

Teacher / 

LSA 

Red 

If I keep doing the same thing after my name has been 

moved to amber or if I choose other disruptive 

behaviours, my name will be moved to red.   

 

If I tut, kiss my teeth or roll my eyes at a teacher I 

will also have my name moved to red.  

 

 

Name in red traffic light 

 

‘Time out’: 10 minutes  

1st time out of the day is completed within my class.  

2nd time out of the day is completed in my partner 

class.  

3rd timeout of the day is completed in my phase 

leader’s class. 

 

Sleuth entry & pupil is given a reflection sheet to 

complete. 

 

All time outs should be added to Bromcom 

‘persistent disruption’. 3 x time outs per week = ½ 

hour detention.  

 

Teacher / 

LSA 

 

Serious incident   

Bullying 

Leaving the classroom without permission 

Fighting or threatening to hurt someone 

Walking away from a teacher 

Spitting 

Inappropriate language 

Vandalism 

Racist/sexist/homophobic remarks 

Stealing 

Bringing dangerous objects to the academy 

Lunch detention 

 

Or internal exclusion for part or all of a day 

 

Or a fixed term exclusion 

Headteac

her / 

Deputy 

Head  



CUMULATIVE RESPONSE TO CONTINUED GOOD BEHAVIOUR 

Children that exceed behaviour expectations, for that child, should move “up” the traffic light, from green to 
“superstar” or to “megastar”.  
 
A child can be awarded a house point when they are on “megastar” for continuing to exceed expectations. 
This can be repeated as needed.  
 
A child can be awarded a house point for exceeding expectations at any time that shows progress for that 
pupil. Teachers should give out house points for persistence, participation, civitas and excellence. This can 
be for oral contributions or written work in a lesson or at home. All staff are expected to “catch” children 
demonstrating Civitas and award a house point accordingly.  
 
Rewards should not be given for correct answers, as correct and incorrect answers have equal value if the 
correct class culture is to be developed.  
 
We do not “inflate” the value of our house points, eg giving 10 and 20 house points to reward for basic 
behaviour expectations. Basic behaviour expectations (sitting quietly, lining up, holding a door etc) should 
not be rewarded with house points. Verbal praise is more than enough. We award house points for exceeding 
expectations.  

 

CUMULATIVE RESPONSE TO CONTINUED POOR BEHAVIOUR 

As part of a positive climate for learning, we believe that it is important to manage behaviour with the least 

invasive behaviour intervention first, escalating appropriately if the need occurs. This sits within the ‘amber 

card’ section of the behaviour policy.  

Your register is also important when deciding how to approach a situation and both can be applied where 

necessary. A formal register is impersonal and often follows a prescriptive format. The speaker uses complete 

sentences, and avoids slang. The tone is calm and measured, firm but fair. A casual register is conversational 

in tone. It is usually the language used among and between friends. It is warm and enthusiastic, with animated 

facial expression.  

Non-verbal (NV) 

A silent signal to let pupils know they are off task. 

• Be seen looking (an exaggerate ‘look’ towards a pupil) 

• Hand gesture (pointing with finger to a pen on the desk) 

• Modelling the corrective behaviour (mimicking writing with a pen) 

• Tactile gesture (tapping the desk of the student who has not picked up pen) 

• Proximity (moving to stand next to a pupil) 

 

Positive Group Correction (PGC) 

A quick, positive verbal reminder to a whole group about what the pupils should be doing at that moment.  

• “Great to see the front of the line walking in silently.” 

• “Thank you to the pupils who hung their coats up straight away.” 

• “I love how red table have all begun their ‘do now’ very independently.” 

 

Anonymous Individual Correction (AIC) 



A verbal reminder to the group (but aimed at one off-task pupil) about what the pupil should be doing at that 

moment. This is similar to a PGC in that you target a whole group to preserve anonymity. Combining this 

with a non-verbal will be even more effective.  

• “I can still hear two people who have forgotten that we enter the room in silence.” 

• “Just one or two people need to put their coats away.” 

• “Make sure you have all got your ‘do now’ ready to start.” (Looks directly at pupil off task) 

 

Private Individual Correction (PIC) 

A quick reminder to an individual pupil when all pupils are engaged in a task, so not to draw attention to 

them. Go down to the pupil’s eye level and whisper.  

• “I noticed that you weren’t tracking me on the carpet and when I asked you a question, you didn’t have 

an answer. Now that tells me that you weren’t listening and therefore not learning. Remember, you 

need to be tracking me on the carpet. Next time I ask a question, I’d love for you to be the one to 

answer and I’ll be making sure I come to you first.”  

 

Lightening Quick Public Correction (LQPC) 

Sometimes it is not possible for a PIC and there is a need to nip the behaviour in the bud, and therefore correct 

publicly. Before doing this, you should consider the reason behind the behaviour (i.e. more appropriate for 

deliberate non-compliance/defiance than for a pupil who is unable to follow the instruction due to a 

misunderstanding). 

• “Michael, sit down in your chair please.” 

Where a pupil persistently disrupts learning or repeats behaviours which make others feel unhappy or unsafe, 

a cumulative response will be brought into play. In order to encourage any pupil to not repeat these unwanted 

behaviours, the academy has a stepped response to poor behaviour. Running side by side these cumulative 

responses, therapies, interventions and support will be continuously reviewed and agreed with parents and 

the Inclusion team. 

 

Area of concern Teacher action Sanction 
3 ‘Time-outs’  Alerts SLT for a detention and 

speaks to parents 
30 minute SLT Lunch 
detention at the next 

opportunity 
 

3 Half-hour detentions 
 

Deputy Head calls parents, and 
logs on Bromcom 

60 Minute SLT Lunch 
detention  

 
3 Full hour detentions Parental meeting with Head  

letter home and logged on 
Bromcom 

Internal Exclusion. 
Behaviour is monitored 
afterwards and follow-

up meeting set up.  
3 Internal Exclusions 

 
 

Parent meeting with Head.  Fixed term exclusion 

 
 
 
 
 
 
 



 
Restorative conversations 
 
A child’s behaviour is usually the outcome of many and varied complex factors in their lives and should never 
be taken personally by a member of staff. The “restorative conversations” between the pupil and class teacher 
are of vital importance in securing success for that child. You should discuss what they did well and what the 
poor decisions were. These conversations should happen regularly for these children, not just in reaction to 
a problem. You may wish to keep them for a few minutes at lunchtime every day to discuss what went well 
and when you noticed that they tried to modify their behaviour. These conversations that shape your 
relationship with the pupil will have far greater impact than any sanction. 
 
The four key principles are: 

➢ Respect 

➢ Responsibility 

➢ Repair 

➢ Re-integration  

 

If you have issued a sanction, it is your responsibility to have a restorative conversation with 

the child that same day. The “restorative conversations” between the pupil and class teacher are of vital 

importance in securing success for that child. These conversations should happen regularly for these children, 

not just in reaction to a problem. You may wish to keep them for a few minutes at lunchtime every day to 

discuss what went well and when you noticed that they tried to modify their behaviour.  

These conversations that shape your relationship with the pupil will have far greater impact than any 
sanction.  
 
Continued disruption or persistent poor behaviour – our response.  
 
Children whose behaviour is unsafe or persistently disruptive must have support in place in parallel with 
escalating sanctions. These can be chosen from the following, non-exhaustive list:  

- Pastoral Support Plan (PSP – done in conjunction with Brent for children deemed at risk of 
exclusion) 

- Mentoring support, usually accompanied with targets and a behaviour tracker with associated 
rewards 

- Teacher report – behaviour is tracked and checked every day by the teacher.  
- Phase Leader report – behaviour is tracked at the end of the day by the phase leader.  
- SLT report – the child and parent report to the headteacher at agreed intervals (usually once 

or twice per week) to monitor the child’s behaviour.  
- Following an internal exclusion, some form of behaviour monitoring is essential.  
- In isolated cases and with consent from the Principle and/or Governing Body, reduced hours 

or off-site education can be negotiated.  
 
Children that are progressing through sanctions should also have additional support. This could be in many 
forms, for example mentoring, therapeutic support, family support or support from Special Educational 
Needs. In all cases, the SENCO should be informed, the parents fully engaged and support that meets the 
needs of the child put in place.  
 
 
 
 
 
 
 
 
 
 
 
 



 
Pastoral Action Plans 
 
Area of concern  Action to be taken Plan 

3 ‘Time-outs’  Reflection session with learning 
mentor 

Learning mentor to address child’s behaviour and 
discuss useful strategies to prevent any similar 

incident  
3 Half-hour 
detentions 

 

Implement target setting card 
for half a term. 

 
Learning mentor to meet with 

child and class teacher to 
discuss target card 

 
Learning mentor to meet with 
parents to discuss target card. 

 
 
 

Identify areas for improvement and create target 
around this. Provide a weekly incentive of child’s 
choice if targets are met. This could be daily if in 

KS1 
 

• Popcorn party for the class 

• Extra playtime for the class 

• Free time with a friend in the Wellbeing 
Room 

• Attend play scheme for free 

• Helping in the office with jobs 
 

3 Full hour 
detentions 

Implement target setting card 
which includes home/school 

communication.  
 

Teacher to comment daily on 
child’s behaviour. Parents to 
sign that they have read the 

comments.  
 

Additional support to be given 
in class 

 
Headteacher to sign target card 

at the end of the week. 
 

Learning mentor to meet child at the beginning and 
end of each day reiterating positive messages and 

ideas on how the child can have a successful day at 
school.  

 
Behaviour checklist to be completed at the end of 

each day 
 
 

3 Internal 
Exclusions 

 
 

Pastoral support plan   Learning mentor, SENDCO and class teacher to 
devise a pastoral plan to support the child. This is 
shared with the parent and all adults working with 

the child. 
 
 
General points 
 
In addition to the above systems, class teachers may detain pupils at break and lunch. This can be for one of 
several reasons: 
 

• Failure to complete home learning 

• Failure to complete tasks in class in time or to an acceptable standard 

• Restorative conversations where a pupil can ‘put things right’ 
 
 
Class teachers should be looking to ‘catch’ children being good where possible.  
 
Class teachers should make it a daily habit that they speak with parents. This should include pupils who 
have impressed you as well as those who have not met expectations. 
 
A sanction, such as a ‘time–out’, without parental contact, will have little effect. Whenever you sanction you 

should communicate your concerns with parents.  

All aspects of this policy are for clarity and guidance for teachers, children and parents. However, there may 

be occasions when “reasonable adjustments” may be made, always in discussion with a member of the 



Senior Leadership team. For example, while a pupil should be allocated a 30 minute lunch detention for 3 

time-outs, we would of course exercise discretion if those three time outs were spaced a long time apart. 

Similarly, we would seek to take reasonable and proportionate action sooner if we have significant cause for 

concern around the behaviour of an individual pupil. 

 

Play and Lunchtimes 
 

When outside, as a student of Ark Academy, I must: 

 

 

 

 

 

 

 

Pupils are to walk in calmly and quietly. When they enter the school building they must be silent.  

Playground Sanctions 
  
The playground will have a designated ‘Time Out’ area. Children will be encouraged to choose ‘Time Out’ 
themselves as a way of managing their own behaviour.  
1. Playground staff may issue children with a warning/ rule reminder. This gives the pupil an opportunity to 
think about what they should have done. 
2. If children have been asked to follow an instruction or observe the playground code of conduct more than 
once children will be given a period of 5 minutes ‘Time Out” for reflection. At the end of this time, the 
playground staff will have a restorative conversation with the child and discuss with the pupil ways of 
improving their break times (calming down strategies).  
3. If a further ‘Time Out’ is issued, the child will have to spend the rest of their playtime reflecting on their 
choices sat in the time out area. At the end of this time, the playground staff will have a restorative 
conversation with the child and discuss with the pupil ways of improving their break times (calming down 
strategies). The member of staff will look for the children making positive choices the following day. The 
playground member of staff is to inform the class teacher at the end of play. 
 
Any serious infringements of anyone’s rights will result in instant intervention from a member of SLT. A ‘cool 

off’ area will be designated in the SLTs office where the child will stay for the deemed amount of time.  

 

 

 

 

 

 

 

• play outside unless we have permission to be in the building 

• play safely and sensibly 

• line up straight away when the whistle is blown 

• look after the equipment 

• be polite, friendly and helpful  to other students and adults 

• follow the rules of any game we are playing 

• play with a range of people and help everyone to feel welcome 

• put our litter in the bin 



Description of behaviour Action taken By whom? 
Pupils are exceeding expectations. House points awarded 

verbally 
Playground staff 
Lunch hall staff 

Pupils are playing safely and happily. 
Pupils are following the playground and 
lunchtime code of conduct/rules. 

Verbal Praise and ‘Thank 
you’ 

Playground staff 
Lunch hall staff 

Pupils have to be asked to follow an 
instruction or observe the 
playground/lunch code more than once  
 
Pupils should be given a rule reminder 
before moving them into Amber. Please 
follow PIC principles when doing this. 
Examples of unwanted behaviours (this 
is not exhaustive) 
 
Answering back 
Ignoring reasonable instructions 
Not sharing equipment 
Not looking after equipment 
Not lining up immediately 
Entering the school building without 
permission 
Not playing safely 
Not being respectful to peers/adults 

Rule reminder 
5 minutes ‘Time Out” for 
reflection 
 

Playground staff 
Lunch hall staff 

Persistent and continued failure to 
follow instructions and meet 
expectations   
 
Where a pupil repeatedly fails to meet 
expectations and follow instructions. 

Child will remain on time 
out bench for the rest of 
the playtime. 
 
Teacher and parents 
informed. 

Playground staff 
Lunch hall staff 
SLT 

Serious incident   

Leaving playground without permission 
Fighting 
Walking away from a teacher 
Spitting 
Inappropriate language 
Vandalism 
Racist/sexist/homophobic remarks 
Theft 
Bullying 
Threatening and aggressive behaviour  
Assault 

SLT informed: 
Take off the playground 
for the rest of the break. 
 
Or taken off the 
playground for a fixed 
term.  

SLT member  

 

 
 
 
 
 



Home School Agreement 2022-2023 
 

“Be the best that you can be, every moment counts.” 

 

Our Mission: For every student, regardless of their background or privilege, to be able to go 

to higher education or the career of their choice and participate fully in our democratic 

society. 

 
School will: 

• Ensure that each and every pupil has the opportunities, support and guidance to meet their full 
potential.  

• Take necessary action to ensure the attendance and punctuality of all pupils is high. 

• Provide and safe and caring environment where everyone is respected. 

• Follow the behaviour policy consistently and fairly for all pupils. 

• Keep parents and careers updated on their child’s behaviour, progress and general school matters. 

• Provide regular home learning.  

• Up-hold high standards of uniform. 
Parents will: 

• Have a positive attitude towards education and the school. 

• Make every effort to ensure your child attends school everyday and on time. 

• Treat other children, parents and staff with respect. 

• Support the school’s behaviour policy. 

• Keep up-to-date with school correspondence e.g. newsletter, texts, emails, website and attend 
parent consultation meetings. 

• Support your child with their home learning. 

• Make sure your child wears the correct school uniform and PE kit everyday. 

• Share any concerns that they have with the school  
Children will: 

• Come to school with a positive attitude, ready to learn. 

• Will attend school every day and on time. 

• Treat others as they wish to be treated. 

• Follow the school’s Code of Conduct. 

• Talk to staff and parents about their worries. 

• Complete home learning on time. 

• Wear the correct school uniform and PE kit everyday. 
 

Civitas – Excellence – Participation – Persistence 
 

Signed and dated by school Signed and dated by parent/ 
carer: 

Signed and dated by child: 

 

 

  

 
 

 
 


