
Ark Academy Approach to Reading and Phonics 

Primary 

Reading is the most important skill our pupils will learn at Ark Academy. That is why we place 
reading at the heart of all we do; teaching reading explicitly and embedding reading into all 
subjects. Reading widens a pupil’s world, allowing them to imagine and experience the lives, 
settings and opinions of others which they may not otherwise be exposed to. We therefore 
recognise that it is crucial for all pupils to master the skills associated with reading in order to 
be able to access all that our curriculum offers them.  
 
Early reading 
In the early years foundation stage (EYFS) and key stage 1 (KS1), pupils need a clear, 
systematic phonics programme to teach them the fundamental skill of decoding words to 
begin to build their reading fluency. In addition to phonics, we have designed our own, 
bespoke reading curriculum that includes the teaching of culturally important fairy tales and 
nursery rhymes from the British and worldwide literary canon. Phonics is taught daily by high 
quality phonics teachers. Lessons include a range of oral, visual and written activities to 
ensure pupils are able to practise the skills learned in a variety of ways so that they make 
rapid progress. Pupils also repeatedly practise reading high-frequency words with irregular 
spellings (or ‘common exception words’). We make sure that pupils read books that are 
closely matched to their increasing knowledge of phonics so that they experience success and 
gain confidence as a reader. 
 
Developing reading  
By the end of KS1 and through key stage 2 (KS2), pupils complete the ‘Reading Revolution’ 
curriculum. It is a systematic, mastery approach to reading with a core focus on using high-
quality, challenging texts to drive both the teaching of key reading skills and the development 
of pupils’ knowledge around a range of themes and concepts. The curriculum is designed so 
that pupils have exposure to a variety of genres and authors over the year. Short extracts are 
mixed with longer ‘novel studies’ each half term to enable pupils to understand the different 
purposes for reading. Lessons are vocabulary driven with further emphasis on key reading 
skills such as: fact retrieval, inference, sequencing and summarising, while also developing 
pupils’ fluency and prosody. 
 

Secondary and Sixth Form 
“Reading is the mind, what exercise is to the body” (Joseph Addison) 

 

In Secondary, we recognise that “reading is the master skill” of school (Quigley 2020) and we 
prioritise reading accordingly.  
By promoting reading across the full curriculum, we equip students to read fluently and 
comprehend texts in every subject discipline.  

Our reading strategy is founded upon the following six principles: 

1. Reading is the pathway to learning. Reading is the key to unlocking the 
curriculum for students. Students need to be trained to read as a historian, as a 



scientist, a geographer, a mathematician, so that they can build the stamina for 
reading challenging, academic texts in the future. 

2. Background knowledge matters. The reading pupils undertake in school is typically 
requires substantial background knowledge. Teachers equip students with the 
background knowledge to aid their reading and comprehension. 

3. Fluency aids comprehension. Reading with expression and accuracy contributes 
towards reading comprehension.  

4. All teachers are teachers of reading. Our teachers have explicit reading strategies 
to help pupils with their reading and use these in a range of subjects and key stages. 
We are committed to training our teachers to be effective reading teachers, for 
example through high quality teacher INSET and CPD. 

5. Independent reading habits are important. We therefore structure significant 
opportunities for independent reading beyond the classroom, for example through 
our Reading Canon. 

6. Where pupils are significantly below chronological age in reading, we intervene 
intensively to help pupils’ “catch up”.  

 
Intensive reading support is provided for pupils who are 2 years or below their chronological 

age, through one-to-one teaching, and through effective online reading programmes such 

as Lexia. We track closely pupils’ reading ages, so we can provide the right support. For 

more details, see the flow diagram below. 

 

Our teachers know and understand children’s reading ages, and adapt their lessons 

accordingly, and we regularly report these reading ages to parents. At secondary, we use 

current reading ages to help us decide pupil groupings, so teachers can adapt the lesson to 

the reading levels of the pupils.  

 

Independent reading, and reading as a life-long skill, are promoted, for example, through 

our Reading Canons. These canons, created for each year group in secondary, are made by 

every department choosing three books for the year. These books are recommended to 

your child to broaden their passion and knowledge.  

 

Click HERE for these Reading Canon for each year group.  

 

Each holiday we set a “Fully Booked Challenge” for Key Stage 3 to read one of these books. 

 

We believe that reading skills – which often involve self-reflection, discussion and navigating 
a divergence of opinions and interpretations – develop students’ empathy, tolerance, and 
self-awareness.  
 
Ultimately, we nurture fluent readers who can independently comprehend and critique a 
wide range of texts – crucial to success in education and beyond.   
 
 
 

https://arkacademy.org/page-strips/reading-power


 
 

 

 

 

Secondary Reading Model 


