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INTRODUCTION 

 

The Pupil Premium was introduced to help schools to close the attainment gap between 

disadvantaged pupils and their peers.  It is based on eligibility for Free School Meals (NB – this is a 

means-tested measure, not related to Universal Infant Free School Meals (UIFSM) or the school 

meals provided free-of-charge to primary school pupils in areas such as Southwark).   

 

In the 2019 to 2020 financial year, schools will receive the following funding for each child registered 

as eligible for free school meals at any point in the last 6 years: 

 £935 for pupils in year 7 to year 11 
 

 

 

Schools will also receive £1,900 for each pupil who has left local-authority care because of 1 of the 

following: 

 adoption 

 a special guardianship order 

 a child arrangements order  

 a residence order 
 
https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings  

 

 The school’s Pupil Premium allocation for the current academic year 

 Details of how the school intends to spend the allocation 

 Details of how the school spent its previous academic year’s allocation 

 How it made a difference to the attainment of disadvantaged pupils 
Each school must publish an account of their Pupil Premium spending each academic year.  As a 

minimum, the same information should be reported to governors.  This must include: 

 

YEAR 7 LITERACY AND NUMERACY CATCH-UP PREMIUM 

(SECONDARY SCHOOLS) 
 

Background 

The literacy and numeracy catch-up premium gives schools additional funding to support year 7 
pupils who did not achieve at least level 4 in reading and/or maths at the end of key stage 2 (KS2). 
 
Reporting / publication requirements 
The school must publish details of how it spends this funding and the effect this has had on the 
attainment of the pupils who attract it. 
The following must be included: 

 Year 7 literacy and numeracy catch-up premium allocation for the current academic year 
 Details of how the school intends to spend the allocation 
 Details of how the school spent the previous academic year’s allocation 
 How it made a difference to the attainment of the pupils who attract the funding 

https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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PUPIL PREMIUM STRATEGY STATEMENT: SECONDARY  
 

Summary Information  

School ARK ACADEMY 
    

Academic Year 2019/20 Total PP budget £361,845 Date of most recent PP 
Review 

9/2019 

Total number of pupils Year 7 – 11: 895 Number of pupils 
eligible for PP 

387 Date for next internal 
review of this strategy 

2/2020 

 Catch up grant for Year 7 £15,419 Date of next review 2/2020 

 

Current Attainment  

 Pupils eligible for PP your school (national 
average) 

Pupils not eligible for PP your school (national 
average)  

% of PP pupils achieving  9-4 in English & Maths 72%   (44.5%)* 77%  (71.5%)* 

% of PP pupils achieving  9-5 in English & Maths 50%  (25%)* 49%  (50.1%)* 

Progress 8 -0.13  (-0.44)* +0.35  (+0.13)* 

Attainment 8 50.0  (37.0)* 51.2  (50.0)* 

*( ) national average for pupils eligible for PP (2018) 
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Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A Literacy skills on entry to Year 7 are low for many students which slows progress across the curriculum and remain lower in KS3 than required for 
new GCSE curriculum 

B Some higher attaining pupils on entry who are eligible for PP are making less progress than other high ability students. 

 

C A higher percentage of PP students experience social, emotional and mental health issues (SEMH) which affects behaviour and attendance and 
therefore has a detrimental effect on progress     

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  1. Lack of support with learning at home and a lack of engagement of parents of pupils who are most vulnerable to underachievement. 
2. A higher percentage of students in older years (Yrs 9-11) have affiliations with, or are strongly influenced by, gang culture leading to 

disaffection from school.  
3. There are increasing numbers of social care involvement with a significant minority of families.  

Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A Improved literacy/reading and numeracy skills for pupils eligible for PP in Year 7 – 9. 

 Boys engagement with reading improves 

PP pupils in KS3 make rapid progress by the end of 
key stage, so that all PP pupils at least meet access to 
curriculum reading age of 9.6 years and are able to 
access GCSEs 

B Improved rates of progress for specific sub groups of PP students: 

 High attainers on entry 

 Boys in English 

Such pupils make as much progress as non PP 
students by end of KS4 in maths and English and are 
as successful in Ebacc subjects and in overall 
progress 8 and attainment 8 scores. 

C SEMH issues of identified groups of PP students are further addressed Fewer behaviour incidents recorded for these pupils 
and complete their GCSEs. 



6 
 

Planned Expenditure 

Academic year 2019/20 

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and 
rationale to inform this choice? 

How will you ensure it is 
implemented well? 

Staff lead Review Cost 

Improve outcomes 
across KS3 and 4 

 

 

 

 

 Improve the quality and 
rigour of mentoring of 
new/inexperienced staff 

 All new staff along with 
NQTs to have a mentor and 
any staff who have still not 
reached the required 
standard in previous year 

 Invest in quality training for 
mentors to improve impact 
and consistency 

 All research shows that the 
most important factor 
affects the outcomes of 
pupils is the quality of 
teaching that they receive. 
This is true for all students 
but particularly true for 
students from 
disadvantaged background 

 All new staff have a mentor 
meeting once a week and set a 
key strategy for practice 

 The quality of the mentoring 
discussions/outcomes is 
overseen by a member of SLT 

 Learning walks/observations 
are undertaken across the year 
to assess the impact of the 
mentoring on teacher quality 

Assistant 
Principal 
Training 
Induction
/NQTs 

Ongoing £50,000 

Expand the Year 7 
English Curriculum 
further to focus on 
literacy and 
specifically 

 

 

 

 

 Expand the English 
curriculum further in Year 7 
so they can read with highly 
skilled teacher of literacy 
rather than with a pupil or 
teacher who does not have 
this expertise 

 To work with English 
teachers, using enriching 
and exciting reading 
curriculum to help stimulate 
passion and commitment to 
reading across the year 
group 

 The progress in reading 
from Lexia programme has 
been strong but there is still 
a need to focus on student 
literacy and particularly 
continuing engagement  
with reading as they 
transfer from primary 

 There is much evidence that 
reading for pleasure drops 
rapidly in secondary and 
particularly with boys. 

 The curriculum  for the 
extended period has been 
written by the line manager 
and HOD of English  

 All English teachers of Year  7 
will co-plan the individual 
lessons and feedback lessons 
learned 

Assistant 
Principal 
Training/
HOD 
English  

Termly £35,000 
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Improve outcomes 
across KS5 and 4 

 6 form classes into 7 classes 

 Year 7-11 supported in key 
groups by co-teachers for 
groups with greatest needs 

 Better quality of teaching 
focussed on needs of 
students 

 More personalised support 
for students with higher 
levels of needs, faster 
progression and higher 
attainment  

 Co-planning time and 
deployment of experienced 
teachers 

 Co-teachers trained by 
experienced staff 

  £50,000 

 

£70,000 

                                                                                                                                                                                     Total budgeted cost   £205,000 
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Planned Expenditure 2019/20 

ii. Targeted Support 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
Lead 

When will 
you 
review? 

Cost 

Continue to support 
English and maths for 
key groups in Years 7-9 
 
 
 
 
 
 
 

 In addition to their designated 
maths/English lessons they will 
received small group teaching by 
HLTAs 

 The HLTAs also support the main 
English and maths classes so they 
know the curriculum and they key 
areas the students struggle with  

 They are withdrawn from 
MFL/history to focus on these core 
subjects 

 Improvements in English will 
enable younger students to access 
curriculum of other subjects as they 
improve 

 Over 50% are pupil premium 
students 

 Improvements of students in 
2018/2019 and has shown 
particular success in Year 8 
and 9 

 Additional English in KS3 
complimented the model 
which saw the teacher 
identify misconceptions. The 
HLTAs expand or repeat 
sections that were missed in 
the additional lessons. 

 We want to defer for 
additional English in Year 7 
until reading age data is 
available as some students 
last year needed a different 
approach as they were 
functionally illiterate 

 Additional teachers of 
English and maths are 
now in their second 
year  

 Collaborative planning 
will continue with the 
English and maths 
teachers to ensure 
planned appropriately  

 Tracking by SENCo with 
HODs English/maths 

SENCo/
HOD 
Eng and 
Maths 

After each 
formal 
assessment 

£15,500 
catch up 
grant and 
£40,000 
from PP 
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Maths and English 
support in KS4 
 
 
 
 
 
 
 
 

 In KS4 additional English will be 
taught to students not enrolled on 
double science 

 The deployment to support them in 
2019/2020 will be that they are 
supported 1:1 or in 2:1 groups to 
increase buy-in from older students 

 Success of model in 2018/19 

 Some resistance of students 
in KS4 who felt they were 
being penalised led a review 
of approach away from a 
group to more indivifualised 
sessons 

 Strength of additional 
support teaching 

 Lessons leaved from 
Year 1 

 Tracking by SENCo 

SENCo After each 
formal 
assessment 

As above 

Daily homework club for 
targeted students 
 
 
 
 
 
 
 

 Continue to offer support for 
student who have difficulty 
accessing the homework 
throughout the year 

 The profile of the Homework club 
and numbers increase as the year 
progresses and during periods of 
assessment in KS4 

 Seek referrals from HOYs 

 The attendance of students in 
2018/19 

 Year 7 students in particular 
attended and completed 
predominately maths/English 
homework  

 Some also needed access to 
PC to complete pre-work 

 Continue with staff 
collections to 
homework club 

 Pair support staff 
together and 
collaborate closely with 
main school homework 
club 

SENCo After each 
formal 
assessment 

£12,000 

Improve outcomes for 
KS4 targeted students 

 Students will continue to receive 
targeted support during tutor time 
and PSHE in the Spring and Summer 
terms 2020 

 Supervised homework club took 
place in the library every day after 
school during the year and over the 
course of the Autumn term, some 
students will be targeted to attend  
they have poor study habits 

 

 This small group tutoring was 
effective and led to students 
improving their GCSE 
outcomes 

 HOYs in KS4 will 
identify students who 
are regularly failing to 
complete homework  
or are very 
disorganised 

VP PD After 
mocks 
2020 

£30,000 
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  In Autumn 1 key students who 
need mentoring will be identified 
and paired with a trained sixth 
former who will work to improve 
their organisation and study habits 

 This has been a successful 
approach over the last two 
years as students respond 
well to sixth form support 

 The sixth form involved 
will be tracked as part 
of Civitas work and the 
lead KS4 will ensure the 
Year 11 students 
attend during PSHE 
time 

HOY 
12/Lead 
KS4 

 £15,000 

  Saturday and holiday sessions for 
targeted students 

 This will continue as evidence 
has shown its impact on Year 
11 with strong buy-in by the 
students 

 All sessions are 
registered 

 All sessions are 
promoted with parents 
and students 

Vice 
Principal 
Personal 
Develop
ment/Le
and KS4 

Autumn 2 
Spring 1 

£20,000 

  Academic catch up/support 
sessions in additional timetabled 
time with key staff from January 
onwards 

 Based on previous cohorts 
pupil premium and other 
underperforming students 
respond to targeted support  

 Different subjects will 
withdraw small groups 
to ensure key 
misconceptions are 
addressed 

HOD 
depts. 

Autumn 2 
Spring 1 

£20,000 

High Attaining boys on 
entry maintain their 
progress through KS3 
and 4 

 All HPA boys are identified in Year 7 

 All departments identify students 
at the end of Year who have started 
to achieve lower grades 

 HPA who are falling behind are 
identified on all seating plans 

 Book looks focus on HPA boys 
across the achievement range  

 Focus on early intervention and 
strong contact with home 

 Look at variety of strategies to 
promote engagement of this group 

 HPA students particularly 
boys progress in Year 11 was 
lowest of prior attainments 
groups 

 Gender gap in English 

 Training focuses on 
these students  

 Close management by 
HOD with team 

 LM and HOD review at 
key movements  

 Ensure HPA boys 
setting is tracked to 
ensure they do not end 
in a group below their 
potential 

VP Data After each 
formal 
review 

£10,000 

                                                                                                                                                                                     Total budgeted cost   £162,500 
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Planned Expenditure 2019/20 

iii. Other Approaches 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
Lead 

When 
will you 
review? 

Cost 

Consistent and 
effective use of tutor 
time to enhance 
students’ 
organisation and 
effective study 
skills/revision 
strategies 
 

 All tutor time sessions from Year 7-11 
rewritten to ensure a day by day 
consistency across each year group 

 One session a week to focus on  
‘Arkademics’ i.e. on written scheme to 
support students learning across the 
years, spirally from Year 7 to targeted 
GCSE preparation 

 The need to embed strong 
study habits from Year 7 

 Too many students 
struggle to organise 
themselves to deal with 
the independent study 
needed to ensure they 
improve their outcomes 

 All HOYs/FTs have received 
induction and resources that 
will be added to over the 
year. 

 Learning walks through tutor 
time is ensure all staff are 
consistently implementing 
the performance and 
delivering the key messages 

VP 
Personal 
Develop
ment 

ongoing £5,000 

Support for 
underachieving 
SEMH students to 
ensure their 
behaviour has less 
impact on outcomes 

 

 A number of key students will be 
targeted to be supported by an 
experienced member of staff who has 
time to have a case load of students 
particularly in KS4 

 1:1 meetings with students and parents 

 Support/mentoring to proved stability, 
advice and strategies for students who 
are vulnerable often with severely 
dysfunctional lives 

 Pupils need more 
intensive support and 
guidance to ensure they 
are in a good place to 
learn 

 Tracking of students by 
experienced members of staff 

 Review of outcomes at key 
points 

VP 
Behavio
ur/Lead 
KS4 

End of 
Aut 2 

Spring 1 

Spring 2 

£10,000 

 

 

 

 Therapeutic 1:1 support for a small 
number of key students 

 For a small number of very 
vulnerable students we 
will need additional 
emotional support beyond 
mentors 

 SENCo 
AP 

 
£8,000 

Total Cost £23,000 
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Review of Expenditure 

Previous Academic Year  2018/19 

(i) Quality of Teaching for all 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Continue to implement 
an expanded curriculum 
in Year 7 and 8 English 
to improve literacy 
outcomes through focus 
on grammar teaching 
accuracy 

 

 English curriculum time expanded 
to 6 periods per week and enabled 
focus on grammar 

 English department continued to 
build repertoire of pre-work 
videos for students to practice at 
home everyday 

 The 6th period has been fundamental in 
ensuring students have enough time to 
practice extended writing and read full 
copies of the texts. They will all have a 
full extended writing session weekly  
with a full lesson focussing on feedback. 

 The 6th period has enabled the 
integration of intentional monitoring 
more fully as a department, scripting 
how they guide them through an 
extended piece of writing and ensuring 
the work they produce is the very best 
rather than teachers laboriously marking 
the same accuracy errors. 

 Reading texts does not necessarily 
equate to cultural capital. Whilst our 
students proficiency with texts has 
increased greatly as result of 6th hour 
we still need to address the gaps in 
their knowledge of 
biblical/mythological imagery 

 The peer feedback sessions have been 
adapted to be more rigorous and 
strictly guided. 

 Unseen text skills still need adapting 
for KS3 in preparation for KS4. 
Hopefully the skills accrued in the 7th 
reading period will address this long 
term. 

£45,000 
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Improve reading 
outcomes in Year 7 

 

 

 

 

 

 Continue Lexia programme for 
Year 7 in Autumn term 

 From Spring focus on small group 
reading with tiered books 
appropriate to reading age 

 Groups led by sixth formers to 
model engagement 

 Reading ages in the Year 7 cohort 
increased over the year and are now well 
above national average. In September 
2018, the reading age was an average of 
103.7. By June 2019, it was 106.4.  

 The gender gap also narrowed from 3.8 
in September 2018 to 1.6 in June 2019. 

 Lexia and Small Group Reading appear to 
have had a positive impact on reading 
ages through the year.  

 An aim of small group reading was to 
increase pupils’ enjoyment of reading 
and survey results from across Year 7 
show moderate success with this, 
showing a 4.5% increase in those who 
read daily; 3% increase in those who said 
they are motivated to read by 
pleasure/enjoyment; 13% increase in 
those who said they are motivated to 
read for help with school work 

 It was not practical for the small group 
reading to be led by sixthformers and 
these were led by trained Year 9 pupils, 
and by teachers, who worked with the 
less confident readers in 1-2-1 or small 
groups of pupils. Year 7 pupils enjoyed 
being led by Year 9 pupils and the 
reading and discussion they did together. 

 Less confident readers who read with 
teachers reported feeling more confident 
in their reading and welcomed the 
support given to them.  

 Gains in reading age over the academic 
year are encouraging but we think we 
can do even better by giving Year 7 
pupils the opportunity to access a 7th 
period of English per week, led by their 
English teachers.  

 In particular, this means Year 7 pupils 
will have the opportunity to read with 
highly skilled teachers of literacy (their 
English teacher) rather than with a 
pupil or teacher volunteer who does 
not have this expertise.  

 Working with English teachers, using 
an enriching and exciting reading 
curriculum, we hope will stimulate 
passion and commitment to reading 
across the year group.  

 There is still a role to play for Lexia in 
supporting less confident readers with 
their reading skills and we will continue 
to offer small group and 1-2-1 support 
for the least confident readers. 

£49,500 
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Improve outcomes 
across KS3 and 4 
 

 Six form intake into 7 classes Year 
7 – 11 

 Supported in key groups by co-
teachers for groups with greatest 
needs 

 Better quality of teaching focussed on 
needs of students 

 Support for new and less experienced 
teachers means their quality of teaching 
improved faster and they learn from 
strong teachers.  

 At the start of the year 72% of teaching 
deemed good or better by June this was 
84% 

 Where possible co-planning will focus 
the differentiated needs of groups of 
classes i.e. 3 pairs of co-planners for 
the different sets in English. 

 Increase the quality and level of 
mentoring for new inexperience staff. 
Ensure the level of intervention 
increases early for underperforming 
staff. The most crucial factor in 
supporting all/disadvantaged students 
is the quality of teaching they receive 

 We continue to deploy the strongest 
teachers with the most vulnerable 
groups 

£50,000 
 
 
 
£90,000 

 
 Total cost: £234,500 
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Review of Expenditure 

Previous Academic Year  2018/19 

(ii) Targeted Support 

Desired outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

Extend English and maths 
support for key groups of 
students years 7-11 
 
 
 
 
 
 
 
 

 50 students have been 
identified who have very 
low literacy and/or maths 
outcomes  

 They will receive small 
group teaching by HLTAs 
and be withdrawn from 
history/MFL to focus on 
these core subjects 

 Improvements in English 
will enable younger 
students to access 
curriculum of other 
subjects as they improve 

 In KS4 it will enable more 
students to achieve better 
grades in English and maths 
before post 16 choices 

 Students are both low 
attainers and/or have low 
outcomes due to early 
stages of EAL 

 32/50 are Pupil Premium 

 In 2018-19, 47 students studied 
Additional English lessons 
facilitated by HLTAs. These lessons 
had a dual purpose; to address 
misconceptions evidenced in the 
core curriculum lessons, and to 
continue to secure basic literacy.  

 In KS3, 37 students studied 
Additional English for 2 periods per 
week. Of these 37, 54% were Pupil 
Premium. 

 In year 7, 53% of Additional English 
students maintained or improved 
their core English attainment from 
Autumn 2 to Summer 2. This is 
partly accounted for by the 
increase in demand on the children 
in the Summer 2 exam series, 
where the children are expected to 
demonstrate four competencies, 
rather than two in Autumn 2.  

 At the end of the year, Reading 
Age in this group ranged from 6 
years – 17 years. 

 There was some resistance 
from KS4 students, who 
experienced Additional 
English as a token of their 
failure to access double 
Science. This was 
predominantly felt in Year 10, 
where negative behaviour 
was encountered at times.  

 This has resulted in a review 
of the deployment of support 
staff to work in 1:1 or 2:1 
groups during these 
timetabled times. The buy-in 
has increased exponentially, 
now that their weaknesses 
and illiteracy are not being 
highlighted to others in the 
group. 

 Additional English in KS3 fully 
complimented the deficit 
model which saw the teacher 
identify misconceptions in 
their role as in-class support 
in the core curriculum lesson 

£55,600 
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 In year 8 & 9, 24 children studied 
Additional English (58% PP), with 
80% of children maintaining or 
improving their attainment grade 
from the end of the previous year. 
However, the range of Reading Age 
scores was much narrower, 
between 8 years and 15 years. 

 In KS4, Additional English was 
taught to children who were not 
enrolled on double science. Of the 
10 children, 5 per year group, 3 of 
whom were PP, all made positive 
progress on their English 
attainment from the end of the 
previous year. Two students in 
year 10 did not sit their end of year 
exams.  

 Furthermore, all 5 GCSE candidates 
improved on their base grade, 
including one student achieving a 
pass grade.  

 

and then expand or repeat 
sections that were missed.  

 However, another learning 
point was that, unexpectedly, 
5 children in the year 7 intake 
were functionally illiterate.  

 A programme of reinforcing 
or expanding on missed 
content did not compliment 
these learners as they could 
not read or write. In line with 
AHA and ICL, the review of 
the groupings for Year 7 

 Additional English will see a 
delay in deploying the 
Additional English group until 
reading age data and other 
metrics have been collected 
by the English department on 
in-take.  

 The model for supporting 
GCSE students was successful 
and with the above detailed 
changes, continues to be the 
best model for 
complimenting children with 
low literacy at Level 2.  
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Daily Homework club for 
targeted students 
 
 
 
 
 
 

 44 students will have specific 
homework support (29PP) 1 
day a week post school (P7) 
throughout the year in Pupil 
Support 

 An additional 12 will have 
support 4 days per week (8PP) 

 LSA’s will help them access 
homework that they find 
difficult 

 Homework club was attended, on 
average, by 8 students per evening. 
Numbers reached up to 29 children 
on a given day throughout the year; 
this resulted in two members of 
Pupil Support being deployed 
across two rooms to accommodate 
these children.   

 Predominantly, these students 
were in Year 7, and completed 
English and maths homework. 
Some of these children required 
access to computer/ICT, so as to 
complete their English pre-work 
which is based on youtube.  

 During periods of assessment, Year 
10 attendance improved 
significantly. This coincided with a 
strong buy in for referrals from that 
Head of Year.  

 Similarly, a system of collection was 
introduced whereby the entire Year 
9 maths bottom set (50% PP) would 
attend homework support once per 
week on the evening that the 
Additional Maths teacher was 
timetabled to run the club.  

 Once regular attendance and 
study habits have been 
embedded through the use 
of staff-collections, the 
homework support provision 
was very successful. 

 By pairing support staff 
together and reducing the 
number of evenings to 3, 
whilst also collaborating 
closely with the main school 
homework club provision, we 
hope to reduce the range and 
increase the average number 
of regular attendees.  

£12,000 
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Improve outcome for KS4 
Students 
 
 
 

 Implement Mindset strategy 
across all of Year 11 to develop 
student motivation through 4 
key approaches 

 Pupil voice with Y11 showed they felt 
supported by the Mindset programme 
delivered through assemblies and tutor 
period. 

 Students’ resilience improved drastically 
from End of Year 10 exams to Mock 1 & 
Mock 2 – reported by our lead invigilator, 
VP Curriculum & Exams and HODs. 

 We need to start work lower 
down the school to help 
students develop skills and 
dispositions required for 
academic success. Therefore, 
we have now introduced 
‘ARKacademics’ at KS3 & 
‘GCSE Readiness’ at KS4. 

£5,000 
 
 
 

Improve outcomes for KS4 
students 

 Academic catch up/support 
session in additional 
timetabled time with key staff 

 Develop independent study  

 

 Students received targeted support during 
tutor period and PSHE sessions in the 
spring/summer term. This small group 
tutoring was effective and led to improved 
outcomes in the GCSEs.  

 Supervised homework club took place in 
the library every day after school during the 
year and from March ‘Daily Prep’ was 
offered to all Y11 for 2 hours a day. This 
was very popular with a number of our 
hard to reach pupil premium students.   

 Analysis by SLT on mock data 
to inform academic catch up 
programme to ensure that 
the right students are 
targeted for the right 
subjects.  

£45,000 

 
 

£3,600 

 Small group withdrawal for key 
students in Year 10 and 11 
science in Spring and summer 
term 

 Reduce number of sessions in comparison 
to previous year due to staffing issues 

 The effort and focus of students attending 
was very good 

 All students involved either maintained or 
improved their grades between mock 2 and 
the GCSEs 

 11 students improved by 1 grade or more 
(46%) 

 Focus on middle groups 
underachieving and deploy 
strongest teachers 

 KS4 drop in/HW club, starts 
earlier 

£24,500 
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  Saturday and holiday 
sessions for targeted 
students  

 57% of Year 11 were pupil premium 

 Attendance at Saturday and holiday sessions was 
excellent. In February half term 83 students were 
targeted (42PP), in Easter 487 were targeted (208 
PP). 650 students were targeted for Saturday 
sessions (223 PP) 

 The gap between PP and non PP students has 
narrowed in 2018/19 The gap between PP and 
non PP students in Year 11 English and maths 
grade 5+ PP students outperformed non PP by 1%. 
Overall attainment 8 had only a small overall gap 
of 1.7 with PP averaging 50.o overall which is an 
average of a strong pass only. 

 In Year 11 English and maths grade 5+ PP students 
outperformed non PP by 1%. In 2018 there was a 
20% gap between PP & non-PP for attainment at 
5+ in English and maths (41% vs 61%). 

 Similarly, the gap in attainment at 4+ in English 
and maths has also narrowed – in 2018 there was 
a 9% gap and in 2019 the gap closed to 5%.   

 Progress 8 Spring 2 was -0.60, by Summer 2 this 
was +0.13. For PP students’ Progress 8 Spring 2 
was 0.03 and in Summer it was -0.13 

 This programme has been 
successful over several years 
and will continue in 19/20 

£15,000 

 Mentoring of targeted KS4 
students by sixth formers 
(Success Club) and includes 
visit to high stakes business 
to broaden their vision 

 20 students made up the Success club. Out of the 
20, 16 were PP. The average Progress 8 score for 
the PP students at the end of Y10 was -2.6. This 
improved by +1.7 in the GCSE outcomes.  

 We will continue to target a 
key group of students in Y11 
based on their end of year 
results 

£5,000 
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 Post mock 1 further 
students will be mentored 
by key senior staff 

 Post mock 1, 13 further students (12/33 PP) 
received mentoring 

- 8 by SLT/experienced HODs & 4 by LSAs (for SEMH 
students). Out of these 12 students, 10 improved 
by +0.5 or more in terms of Progress 8 from Mock 
1 to final GCSEs. 4 improved by +1 or more and 2 
improved by +1.5 or more.  

 The mentoring cohort grew further with more 
Y12s acting as mentors. The total number of 
students who received mentoring was 44. Out of 
the 44 students, 28 (64%)were PP. Progress 8 
from Mock 1 to GCSE  for the mentoring cohort 
was as follows: 

- 39 improved by +0.5 or more 
- 13 improved by +1 or more 
- 6 improved by +1.5 or more 
- 3 improved by +2 or more  

 Starting the year with a 
smaller mentoring group and 
then targeting more after 
Mock exams worked well. In 
addition, having mentoring 
meetings more regular 
(during spring term more or 
less weekly) was successful. 

£20,000 

 

                                                                                                                                                                                                                                                  Total budgeted cost: £185,700 

 

 



21 
 

Review of Expenditure 

Previous Academic Year  2018/19 

(iii) Other approach 

Desired outcome Chosen action / approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

Support for underachieving 
SEMH students 

 

 

Dedicated behaviour mentors 

 

 

Two behaviour mentors shared a 
caseload of 56 children with Social, 
Emotional and Mental health issues 
and/or behaviour problems.  

 Year 7: 4/7 children were PP (57%) 

 Year 8: 2/7 children were PP (28%) 

 Year 9: 3/6 children were PP (50%) 

 Year 10: 3/8 children were PP (37%) 

 Year 11: 10/11 children were PP 
(90%) 

 Group: 9/17 children were PP (52%) 

Sixth Form were provided one day per 
week of “drop-in” SEMH support.  

55% of children referred for behaviour 
mentoring were pupil premium (31).  

 Behaviour mentoring directly 
resulted in appropriate 
safeguarding concerns being raised 
to protect many of these children 
from harm.  

 The Sixth Form offer enabled us to 
identify the need to re-assess the 
impact and awareness of mental 
health support in KS5 and to liaise 
more constructively with health 
care professionals and external 
therapeutic services, as more 
specialist support was required.  

 19 children with SEMH issues were 
removed from the SEND register 
on review in July ’20, as their needs 
were now being met. 

£52,000 

Total budgeted cost : £52,000 
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Performance of Pupils in Receipt of Pupil Premium at the end of KS4 

PERFORMANCE OF PP ELIGIBLE PUPILS AT THE END OF KS4 – ATTAINMENT 2017 – 2019 
 

Average Progress 8 score of PP pupils 
  

2017 +0.3 Estimated Progress 8 score of 
PP pupils 
  

2019 -0.13 

2018 +0.22   

Average Attainment 8 score of PP pupils 
  

2017 4.7 Average Attainment 8 score 
of PP pupils 
  

2019 5.0 

2018 4.7   

% of PP pupils achieving 9 - 4 in English & 
Maths 
  

2017 73% % of PP pupils achieving 9 - 4 
in English & Maths 
  

2019 72% 

2018 71%   

 % of PP pupils achieving 9 - 5 in English & 
Maths 
  

2017 46% % of PP pupils achieving 9 - 5 
in English & Maths 
  

2019 50% 

2018 41%   

% of PP pupils achieving English 
Baccalaureate 
  

2017 26% % of PP pupils achieving 
English Baccalaureate 
  

2019 23% 

2018 18%   

DIMINISHING THE DIFFERENCES (difference +/- between PP and non-PP pupils) 2017 - 2019 
 

Average Progress 8 score of PP and non-
PP pupils 
  

2017 -0.3 Average Progress 8 score of 
PP and non-PP pupils 
  

2019 -0.45 

2018 -0.3   

Average Attainment 8 score of PP and 
non-PP pupils 
  

2017 -0.8 Average Attainment 8 score 
of PP and non-PP pupils 
  

2019 -0.12 

2018 -0.9   

% of PP and non PP pupils achieving 9-4 
in English & Maths 
  

2017 -4% % of PP and non PP pupils 
achieving 9 - 4 in English & 
Maths 
  

2019 -5% 

2018 -9%   

% of PP and non PP pupils achieving 9-5 
in English & Maths 
  

2017 -24% % of PP and non PP pupils 
achieving 9 - 5 in English & 
Maths 
  

2019 +1% 

2018 -20%   

% of PP pupils achieving English 
Baccalaureate 
  

2017 -21% % of PP pupils achieving 
English Baccalaureate 
  

2019 +3% 

2018 -29%   

 


